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Action Plan and the next City Manager must also be com-
mitted to implementing the Plan.

The next City Manager will need to be successful in balancing 
local and regional issues with a strong background in economic 
development and environmental issues. A background in municipal 
management, finance, and budgeting, as well as experience 
working with regional partners and homelessness issues is particularly 
desirable. The new City Manager must have a keen understanding of 
redevelopment and economic development, growth, and the dynamics 
of a diverse community, all while maintaining a sense of strength, calm, 
and humor. 

A Bachelor’s degree in public administration or a related field is required; a 
Master’s degree is preferred and a minimum of 5 years of increasingly 
responsible experience in executive leadership, preferably at the local 
level, is required. 

BENEFITS AND COMPENSATION
The incumbent City Manager’s salary is currently $283,992. The salary for the 
incoming City Manager is negotiable and dependent upon experience and 
qualifications. The City of San Rafael also offers an attractive benefits package 
including the following:

Retirement – The Marin County Employees’ Retirement Association administers 
the City’s “defined benefit” retirement plan. The Tier 1 rate is 2.7% at 55 (for 
those hired prior to 7/1/2011); 2% @ 55 (those hired on or after 7/1/2011); 2% @ 62 
(those hired on or after 1/1/2013). Employees must work in an MCERA agency 
for five years to vest. This plan is reciprocal with CalPERS. The City of San Rafael 
does not participate in Social Security. 

Health Insurance - The City has a full flex cafeteria plan which entitles the City 
Manager to purchase either benefits or convert cash back to taxable income*. 
The 2023 flexible dollar amounts are:

Employee Only:   $ 714.43
Employee + 1:  $ 1,428.85  

   Employee + Family: $ 1,857.51 
   *waive coverage: $ 714.43

Life and Long-Term Disability Insurance – The City provides a $250,000 basic 
life insurance plan for the City Manager and long-term disability coverage 
of $7,500/month. 

Dental Insurance – The City provides a dental program offering 100% 
coverage for diagnostic and preventative care for the City Manager and 
eligible dependents. This plan covers up to $1,500 per calendar year per 
eligible enrollee. 

Vision Insurance – The City provides a fully 
paid vision plan for the City Manager and 
dependents. 

Section 125 Plan – Employee may 
elect pre-tax deductions for med-
ical and/or dependent care. 

Vacation and Sick Leave – Vacation 
leave accrual is incremental ranging 
from 15 to 25 days depending on years 
of service. Sick leave accrual for usage 
purposes is unlimited, however a 
maximum of 600 hours may be 
cashed in upon retirement. 

Holidays – 12 holidays per calendar 
year, plus 1 floating day.

Administrative Leave – The City Man-
ager receives 10 Administrative Leave 
days per calendar year (prorated 
based on hire date). 

Automobile Allowance – $350 per 
month or use of a City vehicle.

Gym Reimbursement – up to $16.50 
per month

TO APPLY
If you are interested in this outstanding 
opportunity, please apply online at:

www.bobmurrayassoc.com

Filing Deadline:
February 26, 2023

Following the closing date, resumes 
will be screened according to the 
qualifications outlined above. The most 
qualified candidates will be invited to 
personal interviews with Bob Murray 
and Associates. A select group of 
candidates will be asked to provide 
references once it is anticipated that 
they may be recommended as finalists. 
References will be contacted only follow-
ing candidate approval. Finalist inter-
views will be held with the City of San 
Rafael. Candidates will be advised of 
the status of the recruitment following 
selection of the City Manager.

If you have any questions, please do 
not hesitate to call Gary Phillips at:

(916) 784-9080



THE COMMUNITY
Marin County’s first incorporated city, San 
Rafael lies midway between San Francisco 
and California’s famous Sonoma and Napa 
wine countries. With a population of approxi-
mately 62,000, San Rafael serves as the county 
seat and is the premier economic, financial, cultural, 
and service center. As a transportation hub, San Rafael 
is in the center of highway and transit access to west Marin, 
Sonoma County, the East Bay, and San Francisco. 

San Rafael is the economic and cultural heart of Marin County, and its 
outstanding quality of life is centered on its commercial districts, diverse 
neighborhoods, engaged community, active lifestyle, and natural environ-
ment. The City offers both a small-town feel and a lively urban atmosphere. 
Surrounded by open space and the bay, San Rafael is a vibrant city in an 
incomparably beautiful natural setting. Famous for its favorable climate, 
San Rafael makes a central base for taking day trips to scenic locations 
such as the Sonoma/Napa wine country, Point Reyes National Seashore, 
and Muir Woods. The City’s many attractions include its namesake Mission 
San Rafael Arcangel, the landmark Frank Lloyd Wright Civic Center, Victorian 
architecture, cultural activities, China Camp State Park, and more. 

San Rafael has a varied and rich economy fueled by high tech, entertainment, 
financial, service-oriented businesses, and industrial businesses. The City is 
home to major employers such as BioMarin and Kaiser Permanente and offers 
residents and visitors alike an array of regional retailers in addition to unique 
local shops. San Rafael is also one of the most ethnically and culturally diverse 
cities in Marin County. The City’s residential neighborhoods are distinctive, 
each with its own history, character, and identity. There is a wide diversity of 
housing, and the City is committed to creating and maintaining housing that 
is affordable to low/moderate income residents, the general workforce, families, 
and seniors. 

The City has two public school districts with nine elementary schools, two 
middle schools and two high schools. Dominican University, a private liberal 
arts college, offers undergraduate and graduate degree programs. 

THE ORGANIZATION
Welcome to the City of San Rafael, the “City with a Mission!” San Rafael is a 
full-service charter city founded in 1874 with a mission to “enhance the quality 
of life and provide for a safe, healthy, prosperous and livable environment in 
partnership with the community.” The City of San Rafael has an outstanding 
team of public servants that pride themselves 
on delivering quality and customer-
focused services to the community. 
The City was just voted one of the 
top three 2022 Best Places to 
Work in local government 
by ELGL, a nationally rec-
ognized organization. The 
City was recognized for 
its cross-departmental 
work that is key to 
advancing community 
programs and projects. 

Employees were praised for being a 
vital part of creating a wonderful 
community and for demonstrating trust 
in one another, allowing the city to break 
down silos and model their culture 
initiative, Together San Rafael. The City 
of San Rafael also received the Helen 
Putnam Award for Excellence at the 2019 
League of California Cities conference 
for outstanding efforts to deliver ser-
vices and engage residents. A strong 
emphasis on innovation, equity, and a 
commitment to providing ongoing 
learning opportunities to staff are just 
some of the perks that make San Rafael 
the Best Place to Work!

The City of San Rafael functions under 
a City Council/City Manager form of 
government and has an annual budget 
of $166 million, with 423 FTE’s. City 
departments include the City Manager’s 
Office, City Attorney, City Clerk, Finance, 
Human Resources, Community Devel-
opment, Fire, Library and Recreation, 
Police, Economic Development, and 
Public Works. The City’s vision is to be 
a vibrant economic and cultural center 
reflective of its diversity. The City Council 
is engaged and seeks to strengthen 
the urban and commercial areas as well 
as sustain the beautiful environment.

THE POSITION
The new City Manager will join a well-
established and thriving local munici-
pality. The City Manager will create, 
maintain, and enhance relationships 
and partnerships within the community 
and serve as a leader in representing 
the City of San Rafael on regional 
challenges and issues, working with 
other Marin County agencies, special 
districts, and strategic partners. The City 
Manager is responsible for carrying 
out the policy and directions of the 
Mayor and City Council and supports 
the Council’s efforts to engage in 
legislative advocacy on the local, 
state, and national levels, advocating 
the City’s interests and increasing the 
City’s influence as a leader in good 
government. One of the primary goals 
of the City Manager is to advise the 
City Council on policy matters and 

manage the operations of the 
City of San Rafael with economy, 
efficiency, equity, and effec-
tiveness. The City Manager 
will also provide the City 
Council with well-supported 
recommendations, treat all 
Council members equally, 
and will be respectful and 
responsive in implementing 
Council policy. Under policy 
direction of the City Council, the 
City Manager will plan, organize, 
and provide administrative direc-
tion, oversight and coordination for 
all City functions and activities. 

Other duties include:

• Attending all meetings of the City Council;

• Advising the City Council on issues, programs, and financial status; preparing 
and recommending long and short-range plans for City service provision, 
capital improvements and funding; and directing the development of specific 
proposals for action regarding current and future City needs;

• Overseeing the administration, construction, use and maintenance of all 
City facilities and equipment, including buildings, parks, facilities, and capital 
improvement projects city-wide;

• Overseeing the selection, training, professional development, and work 
evaluation of City staff; overseeing the implementation of effective employee 
relations and related programs; providing policy guidance and interpretation 
to staff;

• Directing the preparation of and preparing a variety of correspondence, 
reports, policies, procedures, and other written materials; and 
monitoring changes in laws, regulations and technology 
that may affect City operations; implementing policy and 
procedural changes as required.

• Endeavoring to implement changes that the City Man-
ager believes will result in greater efficiency, economy, 
or improved public service in the administration of 
City affairs;

• Ensure cross-departmental collaboration in order to 
bring about greater efficiency and economy in City 
government, and develop and recommend to the City 
Council long-range plans to improve City operations 
and prepare for future City growth and development; and

• Providing management training and developing leadership 
qualities among department directors and staff as necessary to 
build a City management team that can plan for and meet future 
challenges.

THE IDEAL CANDIDATE
The new City Manager will lead a vibrant and dedicated staff 
while addressing the myriad of challenges that impact local 
government today. A highly qualified and innovative leader 

who thinks strategically and works 
collaboratively, is being sought by the 
City Council to serve as the next 
leader of San Rafael. 

The City Council is looking for a forward-
thinking visionary who has the ability 
to maintain the City’s high level of 
quality services. Candidates who are 
innovative and willing to try new ideas 
as well as those who can collaborate 
with the City Council to solve problems 
and accomplish big things are desired. 
For the 2022/23 Fiscal Year, City 
Council’s four key policy areas are 
economic recovery; racial equity; 
sustainability, climate change & disas-
ters; and, housing & homelessness. 
The ideal candidate must be committed 
to these key policy areas. Those who 
lead by example and who possess 
high emotional intelligence have a 
unique opportunity to engage the 
employees and community members 
of San Rafael. The Council is looking 
for a City Manager who is progressive 
and understands how to lead, empow-
er, and encourage staff to remain focused 
on improving service delivery and who 
will continue to build upon the positive 
work environment in San Rafael. 

The City of San Rafael is looking for a 
City Manager who instills trust and 

will inspire confidence with the 
City Council, department di-

rectors, and staff. The new 
City Manager will be an 
excellent communicator, 
will provide the same 
level of transparency 
amongst all Council 
Members and will keep 

the staff and Council well 
informed. An individual who 

has experience managing 
large projects, working effec-

tively with community leaders 
and individuals, and who has a 

demonstrated background of actively 
participating in neighborhood groups 
and engaging citizen participation 
will excel in this position. Experience in 
developing effective public/private 
collaborations is essential. The City of 
San Rafael is committed to a Climate 
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